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1 In the meantime that the Inteprsted Tertizry Ecucatiod
awzating Ermel approvel Ly tpe Natiomel beard of ZDdueaticnh, thas
vandun iz baing 1seusd for a rumber of reszona ameng whack ara !
urgency in vaew of feedhmcks from varapus souUPCes On dome SraTld
of imetruction at tha higher educakien lsvel  Amomg the cratics
which requive immediate attenkier ané eevlous concern are the f

& The Deanshiz

Tie deanship of a college, both at the undergraduata
or graduate levels, bhas glwayz hean and stiil 13 gne of
the m&E% sensitive peaitaions in any inatitution of higher
learmyng  The laeiortengs of the oositilon capnat be over-
emphakized capecidlly at this time becauza af the complax-
1t1ee brought almup Iy the earlosion of <nowledge iz all
arsae of human sndeavor and activivy  Moreover, The ghang
g veluss and bebaviur which have resulted and will oon-
tipua te affect changes an the patterna of relaticnshap of
the college or university Wwith the student andfor parent
have wade it ampkrative for thi role of tha dean te be re-
vrewed and pecrranzed eo thet 1t way offestively rogpomnc
o the ngeds of the tima

Tha work of the dedanm has hoever heen clearly defined
Tae dean himself through his sereonal-ty, gcholaerehip,
imazinataon ené leaderabip Lriage to the poesition the fe-
negpary brogdth znd depth that msks For greainsss The
demratdp; therefora, will eather Le great op meshocro dix -
petding upon how much the andivadual Trange an ferme of
peradokl ahd sehodarehip gualities

Tha dffective desm extupds his copcerg hagend admin-
1ptratiwa problems He i@ conoertied with partdowiarly
all areas of knewledge in whack the oollege o unaveraity
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engdp-6  This mke$ 3t nacessary for him to be committed
to the management of his eallege and load his Saculty 1t
gcademie pursoits and research It 18 inoumbsnt wupen him
to draw up a4 program 1mn whohoch the latest development ine
all areat of zcholapahap mey be Jizcusesed with the cﬁﬁpﬁr-
gtlon of the chailrmen of cepartmenta and members of the|
faculty

The éean whe 16 sffective 14 an authoraty 2n has dis-
cipline and i1g well wnformoed on the varvicus acholarply
areag  Suech A dean eawns the rve=Epect of hig Gupariors,
collaagues and students

Tha effestave deaty provides faculty memberz waith
ricihl opoortunaties to grow and develcp im thear own dia-
saplines  He prouvides vigsrous edueatacnal leadsrehir
through such measures az halding regulan lesture sarissg
ndfor conferances 1 which the faouliy themselwves takel
turt® 1n dzlavering the lecturcee Ho laads in tha da-
vilopment of ionovatave ang effective inetructiomal
technigues

It i= dezarsble thet every faculty member publizh
At laast ons major publicatipn evexy Vedr 10 his field
of achglarly antsreat The wnstatutzon of 2% Ahsantlve
gysted for rewarding faeculty mstbare who are versatile,
prelific, and productive and have contriduted to the
gdvancemant of knowledge through research and publics-
tron will engourage more publication In some of the
beat imBtaitutions, faculty advahcement 13 one of the
rewards sTtem given to such faculty members through the
lezderehip of the dean

B IEE Faculgx

The guality of instruction v any educaticoal in- -
ztitution depends to 3 larg: axteant on the capabilaty
of 1te facmlty, and toe strensth and axecollence of tha
Feculty reflect the kKind of leadsrship exercizad by
the desn  Amomg the most ieptrtant charagterietics of
d gtrong Ceoulty arma as followa

The faculty membar who iz respected by the asa-
demlc cemmmity - both by his peers and atudentz -
iz la& who comez 1o clags well prepared Bt &ll
tames  There 1a nothang wors abborrent to g stu-
dent than 2 fzoulty member whe comse unpreaparzd
and beceues of such unpresavednses rezcrie to I
tlse=-kalling activaties irvelevant to the subject |
imder ooneldsratiom -
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A cullegﬂ ar unavel 61ty stLdsnt expects to have
hig work aBsassed and the quslity of hls performancs
properly commynilcated to him Dy bz [ ofezacr foom
time to time  Theve 13 moth-ap pore diesemesrting
te a student then to learn that his zapera, for ex-
ample, for which he laborec and spemt farme anc
enobpy ané which te expuects te L. read ca-afully by
the professcr, have oatles besn vpreod or si1mly
pas&xd over by an zsszietant or substiture  Evan
mare tragac is the S1tudtion in whirh a stutent
loavos of his feilurc enly at tho end of the courss
oF term when it is toa lat. for hoiw to eather maks
up or icproYe of sveh withdraw Srom the courss

Anothey chapacteraistic of the effectiwe faculty
member 18 hae abilaty to constantly reviae and up-
dets big syllebues end tailor ot o studenta' learm-
ing needs  Thiz gan be done only 3 the facalty
menber keeps himeeif informed an has dizciplina
through such mans ar beolonging wo 2 lrarned soclety
in had dascipline, subsceiblng te puhlications con-
cevadng his firld of inzerast and z2ttending com-
ferengat apd, an the best cazes, not ooly bartigl-
pates but pres.nts paper: on Eis own 1dEuerch andfor
anvestamataicons,

The effective fasulty mambed 13 ooncernegd with
making hag stvdepts Z.armn Unle.a the etudsnt has
lagrmed what fie purports te teach, he hds not really
taght  The time-hbnored instructibnal technigque at
thé hipghor sdugsrich lovel iz the leghture method
Hawovsr, 1t 18 «ffective onay with some Teeulty meo-
bers apd with certals types of subjsctemdtter  Thepe
v gtyles of Tsaching or communlcating w-th the stu-
dant that zrc mepe of £ cacicus than the lecture ma-
thed, The pfiertzve faculty romioy smploye & variety
of techniques of tebching thet wiil ashanse gtudent
leayning : .

Imaemuch as the hramary chice-ive of boih feculty
and stuedant 13 to orhiakee lea»naing on the part of
the student apd in =ome cases 4lso that of a profea-
gor, the effsctivs facully renmber axplopes az ALY
fechpagues 33 posz 1ble whieh activsly dnwmlve the
legmher ag his owm luarming rather $han 1xmit Hlmaelf
Jto a ope-yEy peasave ppoot-feading appposch whick as

o

akan ty £ rraditienal lacturzs method
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The affzctave faculty cember mepifeite understand-
e, and patience wath all kands of learnera Ha res
epesle the dignity and werth of every stwdent and |
this grgids mmiliating the low achievers  Inatesd
he irapirus them to improws and chowe Sincare ocobosrn
For thiear learnang Thyg he 1% loved apd respecter
yaghar than eybsad and feared i

The moat effective feoulty mebber bhas sgecific
chrectives for a lossor, employs technaques desigmed
te achiewm them, ¢valuzrsz the outcemes of hae an-
gtruetien, and provides feedback to the student oo
his performancs so he Wwould hava basis for improving
hiizs werk  Such faculty member earns the respsct of
hia stydemts and peers He 13 the priade of the ace-
dema

C  Coopowailve Programs

Haghar education but mest speelally, gquality haigher eduga-

tion, 12 ewpeneave It 1f expensive in terme of ats dohands
on quality fagulty, anfrastructursc such as libpary, labera-
tory and ether supportive facilities such =S eguipment, buwald-
inge and dpdce

In viaw of this realaty, onz of the oost effective ceans
towerd meedmzing Linated inStitutional resowces am the adop-
tion of cooperative programa throu-t sconeortia by and skong

gollepes and whivaraities, public and prawvate

It s wniversally vecopnized thst no institution of hagh-
£r laarnimng ¢ef be 4 cunter of axcellence in all digcaplines
o areas of knpwledze The prastize of the bazt institutioos
of bighey learning 18 te concentrate on gertain fields snd
dwvalop dastinogtive competonce Ih Such arazs for which thay
become papognizad and sttain Sama Thas QAFEfFies loaks with
faver wpon thp= wn=tituiienal development approach Colleges
ahd pppvarsaties ape urgsd o vake Steps to anatiate various
eohobtla arrangemants where opg unlversity or collage slens
cafnaot operate but can offer strong progreos and moetoally
help saph other by eembanlng thelr reSources

0 The Fresidancy

&n apstatiutien of haigher lzamang may be likened te a
sympimny orcheatrs A great opchestrz daraves myeh of lts
greatross from aba condugisr In like manner the president
of 4 eolleps ob dmavermaty braags into harmemy a1l the var-
rous s£grEnts of tha 1nstituntiem  The great prasident,
likea the graet eonductor, grows prpfogsichaliy and cultore
ally tco be able to bring cut the bhezt out of every sopmént
of the seademic commmaty ihirough his leaderahap
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In additiom, the presilent previces ‘the ngeded ¥aril-
11148, impreved working tondartiong, and dezirable incafitivea
guoh A% & patsanal premotion system and frange bepefaka
Mere Ispertantly, the president initiates and supperts for-
ward-looking scademit &nd rescateh proprafmi aimed st attain-
g wnstatutienal chjectives and goale within the ¢oataxt of
regicnal and national develophent

2 Tha foregsing are &t best suggestiva and avs by no wans ex-
hauvqtive It ig neturally sgpeered that sach ndvitutiom oF higher learn-
ing toke immedlats ateps, if 1t hae not yet done s¢, ko &8B¢ss 1YE re-
soreus and cepabilities in delivering relevent Droprame to 113 clientele
zod develop a plan for propressive development of 1ts frrulty and material
resoupcss  Tha ebolél responsibilaity of inatitutisse of higher learning
requiree thet it ipetatute resefrch and programa that oretylde onporEln-
1tras for faculty membars and atudents to help advance humzn knowledgs and
te eontribute to ihe sclution of some of the more importent prablems of
soolety  The mmztitutrions alse have the respopsakilaty of PTovlcing
loadarablp 1n the daffersnt profesaions and aducating thslr clienteles to
prepare them for ooccupation op productive ondeevod  The regpensibailaties
of the instaturions of higher learning are tremendsie, trezr ole 1n

seciety as goitical - they canmot thua afford o De comtent with medioo-
rity

3 Tha head of sech anetitution of higher letrning ie cadlad wupon
+to cauee tha dastrabutaon of thisz Mancrandun to every dean, $iwulty mem-
ber, and other personnel comcaovyned in the academie eomnuraty, Tor thaur
veferenoe and guidanes

L Thiz GEfice would like to bo 1aformed showt the stape =30h in-
gtitutiom of higher lsarnaing hag taken and 1e takihg to Improve tha qual-
ity of lmatrdptiom  Hegional directors are ursed to zubmyt to thas Of-
fiecw & repurt on what specific meapures each imstituelon is taking to up-
grade the guglity of inztruction at the end of each sehestsr Fueh re-
ports will comstitute & valuable basie for policy and decisiod-making on
vital concerta malated to higher oducatiom  Regional offress =re alss
urged, wiordver fapzible, to inten=ify sucervision of prograes &od provids
aoaistanae to the jnstituwtions of hagher learming In the pursdde of qual-
iry and relevant gducatiom

Y

(26D } JUAN L MAMUEL
Rinister of Fducation amd Odltiars
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