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Pegicnal Directors
“hiefs of Services and Headr of Orits
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1. The need for prompt submlssicn of reports called
Tor—casnotbs—cveTembtasizad. In thiz comnection, tha
field ig hareby informed of the new eall-up aystem adopbed
by thims Cffica,

2. Vhen a repert is not submibted on *he dates in-

dicated, the division/wffice/apensy concernsd will gat a

tall-up letter bearing a coleored chit. The colored chits
represent the followirg:

Fizxst $g11-Tp - dreen
Second Cell-Tp - Tellow
Thirg Callelp - Eed

3. It msy be =tated tkat cne af the faciors conaidered
in the parfarmance evslustion of MaiQ officiale and pir=cnoe 1
is prompt submieeion of required reporta. The receipt of
a0y call-up chits therafore should be taken as an indication
of performance that leaves somathing to be dezired,

k. All cenvernad should be guided accordingly,
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