Bepubklika =g Zzlapinas
[(Rapublizge of the Poalippines
NIFISYRT NZ EDCEL LYo W) RLSITH.
{MIFISTRY OF 200 . T04 AR5 CULITHE}
Mayila

Oztoter 13, 1275
e M EMOR XLC T K
Ha 28%, & 157574

INTERNaw alll SETEENADL BV LL.TIox OF “rx l-CEL Polithi

Ta Bursa= Dairactorg
femisnn Dircctors
Pregidenty/auperintend ents o8 il
Jegrec-Cranting Inatitutions
wWnlmeiretora/Priocc1nslsg of D
Loarning Csnters

1 W Lbernsl and extornal cvalitation of the
[LiTEa prograr will be conducted after +the complatien of
its [1Tth Feor 1in dJu-s 19979, to doefgrrmins 1ts effective-
nezs ant to emable all lesrni=g contor stafd, divaision
and regropal NaTEL offizials bo amprove theilr nrograms.

£ Thi obieeTives of the evailuiticn ar.

2 To debermire the exsent of arhiovensnt af
T3 prooray obpeckives,

b To nnre wre ProgTasd move LesDonzive 1nd
gffeecsiwe, and

c. 10 chart the remair-ng five years of the
Drogran

3 Tme graluacier will wover Che ispects of man-
BFEEINT, Mrepramn planoing, sxplerencttion, anstructionsl
and learming apsvers and progects wneluding fina=eial,
porgonei And mabterial roedurcLz  Sh1s 1no.udes the com—
sertium concept of dagrec—graztizg 1netztutiovs wibh
lestrning ssncorgs

4 & Lear of Jivy mamberz, shosen from smoms tha
MaThEL regicral ets®f rmé affrer.lz, wzll condust zhe 1n-
bernzl evaluation whnd. sposialists from furwign covntrias
and thegde outssdo the MulEy Promram w1 li ha amersed =a
conduct the external ovoaluation

5 Towood taig ond, dats calicgd for an MEC Hemo—
randum Ko, 195, 3 1998 z-ouzd e avallshisz 1o all learn-
ing centera, office of th.e rogigtrars, ollnce of division
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Aant rogzoztl coord-mators and X Vo. dolroee rugitios
inatizuticns Curriculos and Lratrustiontl pacerials,
mazeords of gtudents, Tintnezl rocords, progTods roports,
and docunentiticn of projicss should be podc afsilcoble
to snternal sne cxbzarusl evalualars

5 Ioclozad -2 the broad Iransworlt ¢ LHhe ovel-
vation syeten Sor the nformabinn wod gusiduncs|af wl

aoncarned
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{Inclogure to MEC "emorandum Ho 289, = 1974
SEETEM OF INTEANAL AMD EXTCRWAL DVALUATION OF MATGA

Lvaluatlon Systen

Tae MATEA evaluation system willl sonsist of

1l Internal Evalpyatien —~ The internal evaluation will
be -condinet®d LF a8 tHap ot Tive-metbers Lo be dasiznated by
the bkatlonzl Seeretardat from smong fhe regional YATSA
officlels and ataff The criteris cr puldalines for thie
evaluation will be formeleted by the Matlognpl Secretardzt

~based on the framework atated helow

¢ Lxteral Ivaluyation .- A tean of evaluation special-
late external te the MATEX Program will be invited to con-
dugt the evaluation Tha external team will then present
thely findings and conswlt the internal evaluation find-
angs Lo gome up wWwith & sgnthesls of results and recommands-

tione for the improvemsnt and effectlvensss of the
program

Frameworl
A Context Evaluation
1l Relevence of MATEA activitiles to needz and
problema of teachsrs, sindents and the com-
rmunities

2 Tesponhse of compunity, teachers, end students
to the MATEA ppopram

B Input Evaluation
1 Human resources
8 Effectivenesz of officiagls, adronietratars,
coprdlnataors, regletrare, cashiers, instruc-
woreEy 2te  In management., orgenization,
lmplementation, and instructlon,

b Quallty of perzornel - afficisls of the
cooparating diviaions,

¢ Degres-grenting inetltution atalf, and

& Conecrtium instltutien stalfl
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2. Inputs from tescacrs, pupslis in termns er
zollool feeg. lOcome Somarablo@ pro]owss,
gte

v, Menacement oFf funds - I3 1t utilized for
the purpagss 1t was 1ntended? Is there
wastaga?

&, Porentizls of fond spurecs 1o addizlon &
nurrent sources, sip-Ansicn of imrestosnts,
£a 1laT.a handk, 2t

e Materyal, insdatutiona® and other AEEOUTSES

a, Iopute of degree—pranting losfltutions,
qualiTy of graduats proireRn Facalitied apd
Tugources, aloe modal.s, books, gumides,
rraduata thasig, vogzarch proj.cts, czeords
EFEtEH,—&ﬂﬁ“ﬁdl$E+1ﬁﬂ,_ﬂﬁunéﬂuﬂjll&bl,

inucentsss - facilisios, dacczasibi-
ii1ly to the ventoer, Toansportazicn, eI

e, Curciceulun astemials, developoand, .gusniz by
ami fguality, —
|
A, UriantaTtior of cftiei.ds and clhor porscho-
nel imeludizp coofaronces, Sa@lO3Ts &0
Hestlops,.

¢, Frocese osvaluateon

1

ap

Manigoment, argacisstion onc SuIgeTirs, DIc-
pedurea and relationgbhaips,

Irgtructioml eysteil — approaches, techaiys.g,
delivary systet, comprshongive HONLIB2TIONE,

parforoanes thesis, ctc

Lakradrtalion — OLFD, Uredite for Ha, Fro-
ficlueney Sortaficates,

komployment/Aagapnnenta of Zradudtes, promotion
of sradustes
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Have fhe gradoatcs ecae up to the <oals of MalZa,
g &t be able to taach pupils clomentars P g
culture and Zut wp ancome gessrating projocta”?
wudntity and gquslity of +he mredustg®

Ba 20W Dely are ezrolled?

ke How many have completod?

¢ MWoat ind of progoctz zTo cxistirng., and
productive?

d Do projecta contribute ta l_aevmang of Fupzls,
oth.raty

g 00 progects add £o 1acore of teachers and
studonts?

Is khers change of beohavier off the graduats® Io
wWhaw way®

21d the LAMGA propras prodoce the dosirod
produclks zecording to zts obgociives®












